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Aryaduta Hotel

Jakarta,	Indonesia
4-5	April	2018

CTI-CFF Public Private Partnership Preparation (PPP)
Expert-Consultation Meeting on PPP Design and Arrangement

INDONESIA
PPP Best Practices and Identifying Prioritized PPP 

Areas of Development for Fisheries 
(Policies, Arrangement, Opportunities and 

Challenges)
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Outline

4/4/18 CTI-CFF	Public-Private	Partnership	(PPP)	Preparation:	Expert	Consultation	Meeting	on	PPP	Design	and	Arrangement		 2

1. National	Policy	in	Marine	and	Fisheries	Sector
2. Challenges	in	Marine	and	Fisheries	Sector
3. PPP	Opportunities	and	Challenges
4. Best	Practices	on	PPP	in	Indonesia



VISION	AND	MISSION	OF	MMAF	2015	- 2019

MISSION	(3	PILLAR)

TRISAKTI	&	NAWA	CITA

VISION
“Towards	the	independent,	strong	and	national-based	Indonesian	maritime	and	fisheries”

sustainability,Sovereignty prosperity

“Ini	saatnya	kita	
mengembalikan	
semuanya	sehingga	
jalesveva	jayamahe,	di	
laut	justru	kita	jaya…”

Presiden	Joko	Widodo,	
20	Oktober	2014



Mission of MMAF’s Implementation

DG of Surveillance:

The surveillance of 
fisheries resources

Quarantine: 
Fish quarantine, 
quality control, fish 
security, and fisheries 
resources security
Sustainability

DG of Marine Spatial Management:  
Seascape management, conservation and 
management of biodiversity

DG of Capture Fisheries and Aquaculture: 
The sustainability of fishery resources in 
capture fisheries and aquaculture

DG of Product Competitiveness:
The competitiveness and logistic system of 
maritime and fisheries

Human Resource: 
Human resources 
management of 
government agents 
and the society

Center of Research:
Innovation in terms of 
science and 
technology in 
maritime and fishery



GOVERNMENT GUARANTEE
• Presidential Regulation Number 78/2010
• Minister of Finance Regulation Number 260/PMK.011/2010 jo. Minister

of Finance Regulation Number 8/PMK.08/2016

GOVERNMENT SUPPORT
Minister of Finance Regulation Number 223/PMK.11/2012 (VGF)

Presidential Regulation Number 38/2015

Ministry of National Development Planning Regulation 
Number 4/2015 regarding General Guidelines

Head of Government Procurement of Goods and Services 
Agency Regulation Number 19/2015 regarding Provision 

by Business Entity

AVAILABILITY PAYMENT;

Minister of Finance Regulation Number
260 /PMK.08/2016

Minister of Home Affairs Regulation 
Number 96/2016

Aspects Regulation
Subject of 
partnership

Government
1. Minister
2. Head of Institution
3. Head of Region
4. SOE/ROE

Business Entity
1. SOE/ROE
2. Foreign Business Entity
3. Limited Liability 

Company
4. Cooperation

Object of 
Partnership

Economic and Social Infrastructures (19 sectors of 
infrastructure)

Government 
Contribution

1. Government in kind
2. Government support {i.e. Viability Gap Fund)
3. Government guarantee

Investment
Return for 
Business Entity

1. User charge (payment by user in the form of tariff)
2. Availability payment (payment of service availability)
3. Other forms as long as it doesn’t contravene with the 

law

Phases 1. Planning phase
2. Preparation phase
3. Transaction phase

Subject matter of Presidential Regulation Number 38/2015

Government Regulation No 27/2014 on the Management of 
State/Regional Goods

PPP	Regulations in	Infrastructure	Provision in	Indonesia



CONNECTIVITY
Road
§ Toll Roads
§ Toll Bridges
§ Roads

URBAN	
INFRASTRUCTURE

SOCIAL	
INFRASTRUCTURE

Transportation
§ Seaports
§ Airports
§ Railways
§ Road transportation
Electricity
§ Power plants
§ Transmission

Energy conservation
§ Street lighting

Telecommunication 
& Informatics
§ Fiber optics
§ E-government
§ Satellite

Water supply

Waste management 
system 

Water resources &  
irrigation

Localized waste 
water management

Centralized waste 
water management

Public housing

Urban facility
§ Traditional market

Tourism

Education facilities

Sports, art & culture 
facilities

Health

Zone/ Estates

Penintentiary

Oil, Gas, and 
Renewable energy

19	Sectors	Covered	for	PPP	in	Indonesia



1. Yogya	- Bawen	Toll	Road
2. Surakarta	Street	Lighting
3. Multifunction	Satellite
4. National	Integrated	

Welfare	System
5. Indonesia	National	Cancer	

Center	Dharmais	Hospital
6. Nusakambangan	Industrial	

Correctional	Facility
7. Correctional	Facility	

Relocation	(Ciangir)

1. Semarang	– Demak	Toll	Road
2. Surabaya	- Madura		Toll	Bridge
3. Medan	Municipal	Transport	(LRT)
4. Pekanbaru	Regional	Water	Supply
5. University	of	Sam	Ratulangi	

Teaching	Hospital
6. Sidoarjo	General	Hospital
7. Pirngadi	Hospital

1. Manado	- Bitung	Toll	Road
2. Balikpapan	-Samarinda	Toll	Road
3. Pandaan	- Malang	Toll	Road
4. Batang	- Semarang	Toll	Road
5. Serpong	- Balaraja	Toll	Road
6. Umbulan	Water	Supply
7. Central	Java	Power	Plant
8. West	Palapa	Ring
9. Central	Palapa	Ring
10. East	Palapa	Ring

Preliminary	
study

Outline	Business	Case
(OBC)

Final	Business	Case
(FBC)

PQ
Request	for
Proposal Bid	Award

PPP	Agreement	
Signing

Financial
Close

Tender
Preparation

1. Serang	-Panimbang	Toll	Road	
(Government	side	33	km)

2. West	Semarang	Water	
Supply

11	projects
1. Jakarta	-Cikampek	

South	Toll	Road
2. Probowangi	Toll	Road
3. Cisumdawu	Toll	Road
4. Serang	-Panimbang	

Toll	Road	(PPP	51	km)
5. Bandar	Lampung	

Water	Supply
6. Nambo	Regional	

Waste	Management

PLANNING PREPARATION TRANSACTION

CONSTRUCTION

.

Financial 
Close

Construction

Project proponent submits
a proposal and pre-FS

document to GCA

• Pre-FS document evaluation to 
get pre-FS approval;

• GCA gives the rights to project 
proponent to prepare FS

Business Entity
submits FS FS evaluation Procurement

PPP
Agreement

Signing

Issuing approval letter:
1. Establishing the project as an 

Unsolicited Project;
2. Establishing the business 

entity as the project initiator.

Jatiluhur	Water	Supply1. Karian	Water	Supply
2. TOD	Poris	Plawad
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1. Krian	- Legundi	- Bunder	-
Manyar	Toll	Road													

2. Jakarta	- Cikampek	
Elevated	II	Toll	Road
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PPP	Mechanism:	Solicited	vs	Unsolicited	Schemes



Organizers: Co-organizers:

PPP Opportunities and Challenges in Fisheries Sectors, 
Catch Documentation and Traceability (CDT)
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• Potential	PPP	projects	
• Infrastructure	on	Sustainable	Fisheries

• Supply	chain	information	and	management
• Post-harvest	services	(processing	and	cold	storage	facilities)
• Fisheries	Information	Management	System	(FIMS),	includes	“On-the-water”	IT	and	Port-
based	IT	infrastructure

• Potential	Financial	Schemes
• Microcredit
• Investment	process	for	project
• Etc.



Organizers: Co-organizers:

Legal Basis for Implemented of CDT 
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Indonesia Act on Fisheries No. 45 / 
2009 which revising act No 31/ 2004

Sustainability of the fish stocks
=> DG of Capture Fisheries

EC Regulation No. 1005/2008
=> Ministerial Law.13/ 2012 on 

Catch Certificate (SHTI)

Ministerial Decree No.
48/2014 on Fishing Logbook.

Ministerial Decree No. 
1/MEN-KP/2013 concerning 

Observer on Board.

Port State Measures
Ratification

Catch Documentation Scheme
=> ratified only for CCSBT

Seafood Safety products
=> Quarantine, Quality Control, and Safety of 

Seafood Product Body

Ministerial Decree: 01/2007, about 
quality assurance requirements and 
security on the results of the fishery 
production process , processing and 

distribution

Ministerial Decree: 9/2010, about 
Control System, quality and safety on 

seafood product

National	Certification	for	CDT



Organizers: Co-organizers:

Future directions of the country in addressing IUUF & CDT
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IMPROVEMENT OF VESSEL 
REGISTRATION SYSTEM
BASED ON GOOD 
GOVERNANCE PRINCIPLE 

INCLUSION HUMAN RIGHTS 
TRACEABILITY IN ADDITION TO 
FOOD SAFETY & IUUF 
TRACEABILITY

STRENGTHENING 
CAPACITY PORT 
STATE CONTROLS

IMPROVEMENT OF CATCH 
& TRADE REPORTING / 
DOCUMENTATION (INC. 
TAX FRAUD PREVENTION)

IMPROVEMENT OF 
SURVEILLANCE SYSTEM

COMPREHENSIVE AND 
INTEGRATED ENFORCEMENT 
AND COMPLIANCE POLICY ON 
IUUF, WHICH INTRODUCES 
MULTI LEGAL DISCIPLINARY 
APPROACH (MULTI-DOOR)

STRENGTHENING 
COOPERATION IN 
INTERNATIONAL LEVEL

IMPROVEMENT OF 
FISHERY  LICENSE 
GOVERNANCE BASED ON 
GOOD GOVERNANCE 
PRINCIPLE & FISH STOCKS



Organizers: Co-organizers:

Future Direction and Innovation of CDT
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GAP

RMP

GHdP

GHcP

CBIB	Certification	(Good	
Fish	Aquaculture	

Certificate)	by	DG	of	
Aquaculture

CPIB	Certification	
(Good	Fish	Handling	
Method	Certificate)	
by	DG	of	Capture	

Fisheries	

Processing	Feasibility	Certification	
(SKP)	by	DG.	Product	
Competitiveness,	Marine	and	Fishery	
Ministry	(PDSPKP)

MARKET

Health	Certificate	by	Fish	
quarantine,	quality	control,	fish	
security,	and	fisheries	resources	
security
Sustainability	(BKIPM)

CPIB	Certification	(Good	
Fish	Handling	Method	
Certificate)	by	DG	of	
Capture	Fisheries	

PRODUCT

Monitoring
Bio Security

farming	ponds
/KJA/	Hatchery

Fishing	Port/	
PPI/	TPI

Fish	Supplier

FISH	
FEED

Fish	Processing	Unit	(UPI)

Transportation

Supervision	by	BPOM:	(MD,	ML,	
PIRT)
• Circulation	of	processed	

products	in	the	market

Fishing	Boat/
Fishing	Carrier

HACCP	Certification	by	
BKIPM

HACCP

UPI NOT GIVING CERTIFICATE CPIB

Upstream DownstreamTRACEABILITY



Organizers: Co-organizers:

PPP in Fisheries Sectors in Indonesia (still running)
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No Type	of	collaboration Location Since Stakeholder

Data	recording traceability FIP AIP

1 x Lampung	timur 2016 EDF,	Starling,	APRI,	MMAF

2 x Demak 2015 SFP,	APRI,	UNDIP,	MMAF

3 x Wakatobi 2017 ARUNA,	Wakatobi Regency

4 x Pinrang 2016 WWF,	Boga	Marina	Internusa,	Pinrang Regency

5 x Bitung 2017 OCEANS	Project,	MMAF

6 x NTT 2016 Flores	Timur Regency,	NTT	Province,	WWF

7 x Lombok	Timur 2015 MDPI,	Lombok	Timur Regency,	UNRAM

8 x x x Maluku	Tenggara 2015 Maluku	Tenggara	Regency,	Kelompok Sinar Abadi,	WWF

1
2 3

4

5

67
8



Organizers: Co-organizers:

PPP Outlooks : Challenge for CDT and PPP
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Sustainability	of	PPP
• Embedded	environmental	and	social	safeguards
• Focus	on	longer	timescales
• Public,	business	and	government	working	in	

partnership	&	supported	by	international	
Organizational	Bodies	CTI’s	related	missions

• Mutual	Trust	should	be	maintained
• Incentive	Systems	should	be	created	properly

What	makes	a	successful	PPP?
• Political	will
• Government	commitment
• PPP	Champion	should	be	awarded
• Incentive	Systems	should	be	provided
• Clear	output	specification
• Appropriate	risk	sharing
• Value	for	money
• Performance	management
• Regular	Monitoring	&	Evaluation

Challenges	for	CDT	:

• Lack	of	information	and	coordination	among	various	Ministries,	and	
Departments/Directorate	General.		

• Lack	of	harmonized	and	standardized	information	(data)	base	system.		

• Information	flow	and	systems	between	different	type	and	levels	of	
supply	chain	actors.		

• Lack	connectivity	of	information	transferred;	business	transaction	
invoices	usually	only	provide	information	on	species,	size,	volume	and	
price.	

• Majority	of	fishers	and	processing	companies	still	lack	of	standard	of	
operational	practices	and	facilities	needed	for	traceability	including	
product	labelling.

• The	system	is	supporting	the	big	vessels	and	big	companies	to	export	
the	products,	less	support	available	for	the	small	scale	fishery.

• Less	systems	and	tools	available	to	support	developing	countries.



Organizers: Co-organizers:

BEST PRACTICES 
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Organizers: Co-organizers:

Muara Gembong- North Bekasi Distric Social Forestry Program through 
Brackishwater Ponds Revitalization in Community Empowerment activities 

Ministry of Forestry, MMAF, PT. BANK MANDIRI, PERUM PERHUTANI, PERUM PERIKANAN INDONESIA
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• Social Forestry is a sustainable forest management system within
state forest areas by local people to improve their welfare

• Utilization of Perhutani Area in Muara Gembong Bekasi, West
Javauntuk for Brackishwater Pond activities are 1,224,14 Ha with
social condition already support

• Existing condition of the pond is still not ideal, so that it should
be revitilized with silvofishery program komplangan pattern,
where is the pond designed combining aquaculture activities
with mangrove forest. It can increase community welfare without
decreasing the original funstion of environment



Organizers: Co-organizers:

LMDH Mina Bakti
BLU PPB

Karawang
Funding of pond 
revitalization

Project implementer

Helps BMRIs make payments to 
workers

Area 17,2 Hectar (50% Aquaculture activities: 50% Mangrove)

Coordinator of field work 
on pond revitalization 

project

worker 2 worker ke-nWorker 1

WORKER

Recommendation & approval of payment

Prepare the design and budget 
arrangement as well as 
supervisor of Pond Revitalization

MMAF

Perhutani

Policy maker for Social 
Forestry Program

Offtaker of Harvest 
of shrimp / milkfish

technical assistance in 
aquaculture activities

giving, planting and 
inserting mangrove seeds

Progress report on the revitalization of ponds

1 2

Applying application 4
5

5

3

5

7

6

8

9

10



Organizers: Co-organizers:

Brackishwater Pond use Silvofishery Design
Pond model using Silvofishery
Design with komplangan pattern.
50 % for aquaculture area dan
50% for mangrove forest



Organizers: Co-organizers:

Project Progress
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ON	PROCESS

AFTER



Organizers: Co-organizers:

E-CDT for LRFFT Implementation by UD. Pulau Mas
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(1)	Four	Puzzle	of	CDT	LRFFT

(2)	Main	Data	of	e-CDT	LRFFT (4)	Feature	for	e-CDT	LRFFT

(3)	Flow	of	Transaction



Organizers: Co-organizers:

E-CDT for LRFFT Implementation by UD. Pulau Mas
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(8)	The	Impact	of	Regulation	based	on	e-CDT	LRFFT

(7)	Transaction	e-CDT	Report

(6)	Application	|	Transaction	&	Define	the	Fisherman	/species	of	Commodity

(5)	Business	Flow	of	LRFFT



Organizers: Co-organizers:

Social Approach
• Training	for	Fisherman	Community
• Develop	awareness	for	Sustainability	Ecosystem	
• Regular	monitoring	for	Coral	Reef



Organizers: Co-organizers:



Organizers: Co-organizers:
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Organizers: Co-organizers:

PPP Opportunities and Challenges in Fisheries Sectors : MDPI & WWF Indonesia
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Public	Private	Partnership (WWF	Indonesia)	à Seafood	SaversPublic	Private	Partnership (MDPI)	à Fair	Trade	(North	Maluku	Province)



Organizers: Co-organizers:

Aryaduta Hotel

Jakarta,	Indonesia
4-5	April	2018

CTI-CFF Public Private Partnership Preparation (PPP)
Expert-Consultation Meeting on PPP Design and Arrangement

MOROTAI 
MARINE AND 

FISHERIES 
CENTER

DG	FOR	MARINE	SPATIAL	MANAGEMENT

MINISTRY	OF	MARINE	AND	FISHERIES

2018



Organizers: Co-organizers:
Why Morotai?

Potency	&	Utilization	Plan

5%	potency	from	fishing	area

85.707,9 Ton/Year
(WPP	715,	716	&	717)

Existing	production	in	Morotai

6.272 Ton/Year (9,15%)

MSY	from	fishing	area (80%)

68.566 Ton/Year
Leading	Commodities

• Tuna
• Skipjack

Unutilized

62.294,32 Ton/Year (90.85%)

Morotai is	surrounding	by	3	fishing	area	
(WPP	715,	WPP	716,	and	WPP	717)	which	
potency	is	1.714.158	ton



Organizers: Co-organizers:The Opportunities
UNUTULIZED	ASSUMPTION	IN	2018

60.710,32 Ton/Year

Effective	fishing	season	(8	months)

7.588,79 Ton/Month

Effective	fishing	days	(20	days)

379,4 Ton/Day

Investment	Opportunity:
Cold	Storage	with	capacity	of		

2.656 Ton

Investment	Opportunity:
Ice	Factory	with	capacity	of

227,64 Ton

Investment	Opportunity:
5	ton	ABF	

177 Unit
Needed

Fishing	Vessel

252
30	GT	fishing	vessel

~	1.5	Ton/Day

84
60	GT	fishing	vessel

~	4.5	Ton/Day

47
100	GT	fishing	vessel

~	8	Ton/Day

UNUTILIZED

62.294,32 Ton/Year
Existing	fishing	vessel:	1.548	Units
1. Boat	=	547	units
2. 1	– 1,5	GT	boat	=	840	units
3. 3	– 7	GT	ship	=	54	units
4. 10	– 30	GT	ship	=	3	units
5. 3	GT	ship	(from	MMAF)	=	90	units
6. 5	GT	ship	(from	MMAF)	=	14	units

Existing	production

6.272
Ton/Year
(9,15%)



Organizers: Co-organizers:
MOROTAI MARINE AND FISHERIES CENTER

Kementerian Kelautan dan Perikanan
Republik Indonesia

PROYEKSI OUTCOME

Produksi perikanan tangkap 12.704 Ton/Thn

Penyerapan tenaga kerja sub sektor perikanan tangkap
sebesar 607 orang (nelayan 560, Cold Storage 16 
orang, Tenaga Kerja Pabrik Es 8 orang, Pegawai
Pelabuhan 20 orang, tenaga angkut pelabuhan 3 orang

BUDGET

2018 Rp 41,00 bill

2017 Rp 45,04 bill

2016 Rp 21,75 bill

2017 :
• Pembangunan sarana dan 

prasarana PPI Daeo Majiko
• kapal 3 GT dan mesin 15 HP (90 

unit)
• Kapal 5 GT dan mesin 35 HP (12 

unit)
• alat penangkapan ikan (102 unit)
• Kendaraan berpendingin (2 unit)
• Pengadaan Coobox (102 unit)
• Pengadaan Motor Roda 3 (2 Unit)
• Pengadaan Chest Freezer (25 

Unit)
• Pelatihan Pengolahan Pasca 

Panen dan Pemeliharaan Kapal 
FRV

LOKASI
Daeo Majiko Fishing 
Port, Pulau Morotai, 
Maluku Utara 
Province

Rancangan 2018 :
APBN 2018
• Kapal 3 GT 148 Unit
• Ice Flake Machine 5 Ton 5 

Unit
• Chest Freezer 200 Unit
• Coolbox 300 Unit
• Kendaraan Berpendingin 3 

Unit
• Kapal Angkut 30 GT 1 Unit
• Mobil Truck Sampah 1 Unit
• Mobil Tangki BBM 1 Unit
• Pengerukan Kolam 

Pelabuhan
• Main Entrance,dan Batas 

Kawasan
• Sistem Informasi dan 

Moitoring Kawasan PPI

CAPAIAN
2016 :
• Integrated Cold Storage 200 

Ton (1 unit)
• Kendaraan Berpendingin 

roda 6 (1 Unit)
• Kendaran Operasional roda 

4  (1 Unit)
• Kapal Penangkapan Ikan 5 

GT (2 unit)
• Asuransi nelayan (1000 

jiwa)
• Masterplan dan Bisnis plan 

perikanan SKPT Morotai
• Tim Pendamping & 

Sekretariat PSKPT
• Pelatihan Nelayan

JICA2018
• Pembukaan Lahan, Pekerjaan 

Tanah dan Sistem Drainase (2 
Ha)

• Sarana dan Prasarana PPI 
Daeo Majiko (Jalan, Trotoar 
dan lahan parkir, Pemukiman 
Nelayan, Pusat Kuliner dan 
Pasar, Balai Pertemuan 
Nelayan, Kantor Pelabuhan, 
Laboratorium dan Fasilitas 
Kesehatan, Terminal Umum, 
Pabrik Es kapasitas 10 Ton, 
ICS 100 Ton, Kios Ikan, 
Gudang)

• Pasar Ikan Segar Daruba 
Pantai

2015 (Pemda 
/DAK) :
• Cold 

Storage 
kapasitas  
50 Ton 

• Pabrik Es 
kapasitas 
10 ton



Organizers: Co-organizers:
SITEPLAN	PPI	DAEO	MAJIKO,	MOROTAI

Keterangan Rencana 2018Bangunan 2016 Bangunan 2017

1

2

3

4

5

6

7

8910

11

12
13

14

15

16

17

18

19

20

2021

22

23

24
2526

27

27

28

Legenda:
1. Cold	storage	Kapasitas 50	ton
2. Pabrik Es Kapasitas 10	ton
3. Integrated	Cold	Storage	200	

Ton
4. Kantor	Pelabuhan
5. Coast	Way	Dermaga Beton
6. Dermaga Kayu
7. Jalan
8. Sumber Air	Baku	dan Tangki Air
9. Tempat Pengolahan Sampah

Terpadu
10. Gardu Listrik
11. Fasilitas Tambat Labuh
12. Tanggul Pantai
13. Tempat Pelelangan Ikan
14. Tempat Perbaikan Jaring
15. Masjid
16. MCK	Umum
17. Kios Nelayan
18. Tempat Pengolahan Limbah

Cair
19. SPDN

20. ICS	200	Ton
21. Gudang
22. Ice	Flake	Machine	10	Ton
23. Pasar Ikan Segar
24. Balai Pertemuan
25. Kantor	PPI
26. Sub	Terminal
27. Barak	Nelayan
28. Klinik

Dibangun oleh JICA



LPMUKP	for	Capital	Solution	
in	Marine	and	Fisheries	Sector

HIGH	RISK	
SECTOR!

ACHIEVEMENTS	and	PLAN

How	LPMUKP	WORKS?

Extention Staff

Investment
• Human	Resources
• Capasity Building
• Technology

59	%

1	US$=	Rp.13.500



Ministry of Marine Affairs and Fisheries Republic Indonesia in Sinergity to 
Increasing Fisheries Sector through Financial Inclusion

LPMUKP activities in order to Verify the Fisheries Bussiness



Accompanying Proposal Submission to LPMUKP  

Activity of LPMUKP bussiness assistance workshop

LPMUKP Extention Staff in Action, 



Organizers: Co-organizers:

TERIMA KASIH – MARAMING SALAMAT – TERIMA 
KASIH – TAGIO TUMAS – OBRIGADO – TANK IU
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Email:	ncc.Indonesia@cticff.org


